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LEADING KNOWLEDGE FLOWS AND 
COCREATION FOR SUSTAINED FUTURE 

OUTCOMES 
 

ABOUT THE CHAPTER 
 

This chapter takes a slightly different direction to shift mindsets towards 
the future of knowledge. We explore how organizations can achieve 
knowledge flows to drive creativity, innovation and overall performance in 
what becomes an ongoing learning process to sustain success. Resilience, 
adaptability and sustainability (business growth and continuity) come from 
leveraging existing and past knowledge to inform strategy creation, rather 
than reacting to strategy made in isolation of present knowledge. Leading 
knowledge initiatives to facilitate a continual flow of knowledge in iterative 
planning and implementation cycles co-creates new knowledge. This 
informs the next decision cycle, thereby ensuring learning before, during 
and ongoing to sustain continuous value growth.  

This thinking extends the ideas, concepts and success stories shared in 
KNOWledge SUCCESSion released in early 2017. However, to provide 
some basic context, KNOWledge SUCCESSion is a social mindset and 
approach to how  to interact with each other, acknowledging this significantly 
impacts our success. To KNOW SUCCESS in a sustainable manner, 
individuals, teams and organizations need to actively manage their 
KNOWledge SUCCESSion.  That is understanding what we need to know, 
how we come to know it, when we need it and what we need to unlearn or 
adapt for future application. In principle, KNOWledge SUCCESSion is a 
strategy for achieving optimal performance in a world of emergent 
complexity. More than just capture or transfer of knowledge, it combines 
many interdependent aspects of knowledge to co-create synergies and not 
just align actions with overall organizational strategy, but to inform strategy 
creation. 

Acknowledgement: This chapter is the output of many conversations with  
many knowledgeable people over three decades of knowledge work. Too 
many to individually list here, they include all the authors in this book and 
many others referenced and not. We are as powerful and knowledgeable as 
our entire network, IF we choose to connect  and build trusted relationships. 
As knowledge professionals, the sooner we connect the knowledge 
profession better than we currently do, the better off we will all  be and the 
greater the influence we will have for humanity. 
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LEADING KNOWLEDGE FLOWS AND 
COCREATION FOR SUSTAINED FUTURE 

OUTCOMES 
 

BY ARTHUR SHELLEY 
 

It is not possible to:  
LISTEN with your mouth open 
LEARN with your mind closed 

LEAD with a dispassionate heart 
 
The future is being co-created as you read this document - in your own mind, 
in others’ minds and through interactions between connected people.  
Listening and learning (with and from others) through social interactions, 
enables us to lead strategically and generate new knowledge. Knowledge is 
the fuel of the future. In fact, this document is a co-created asset in itself, 
drawn from the knowledge of several experienced practitioners. Guided and 
engaged by the leadership of John and JoAnn, a community of like-minded 
and respected knowledge professionals, collaborated virtually to bring 
together this book. Of course, this book is not knowledge per se, it is 
information with potential based on knowledge. As you read the insights 
here, you will create new knowledge as you interpret possibilities to apply 
them to create value in your own contexts. We will explore how this journey 
works in practice through this chapter and relate it to the other pieces of the 
knowledge puzzle contained elsewhere in the book. 

The simple structure of the following three reflective questions is very 
powerful and will  be followed in this chapter to provide a practical guide to 
achieving knowledge management success: 
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• What? 

• So What? 

• Now What? 
This simple structure provides a highly practical framework for creating  and 
prioritizing strategy, building a roadmap for aligning your knowledge 
program and implementing the knowledge initiatives. When this is done as 
proactive iterative cycles to inform organizational strategy (rather than react 
to it), performance improves. 

WHAT? Deciding what creates MOST value is critical to success. 

The future is dominated by those who most effectively create and apply their 
knowledge to achieve the tangible outputs and intangible outcomes they 
desire.  

How can you ever make a good decision without knowledge? 

The future is dominated by those who most effectively create and apply their 
knowledge to achieve the tangible outputs and intangible outcomes they 
desire. When organizations relax to rest on their past knowledge and 
performance, they are overtaken by those who continue to accelerate the 
creation  and application of new knowledge. Peter Drucker famously stated, 
“If you want to predict the future, create it”, although there seems to be 
several other people who have made very similar statements, including 
attributions to Abraham Lincoln, Ilya Prigogine, Alan Kay,  Steven Lisberger,  
Forrest C. Shaklee and Dennis Gabor  a Nobel prize winner (O’Toole, 2016). 
The point I make here is, we are often unsure where an idea comes from and 
who else has adapted it, or even independently created the same idea in 
parallel.  What we do know, is that such insights can become useful in a future 
situation to help inform and influence our thinking as well as others. What 
we know (are able to recall) is okay for games of trivia. However, far more 
important is how can we apply, adapt and combine this with other ideas in 
the present to create value, or sustain future value creation. 

When ideas are bounced between people through conversation, they 
recombine, multiply and evolve to create new knowledge that did not exist 
previously. This is what drives creativity, which is the precursor of innovation 
(given the right culture, behaviour, intent and resources). Leveraging a 
diversity of perspectives around an idea or concept, enables those involved 
in the interaction (usually a conversation, but also activities like games, 
improvisation, simulations and projects) to each bring adaptation to the 
knowledge that is being created. If this is done in an environment of open 
mindset and mutual respect, it rapidly generates a wide range of options to 
progress the potential into greater possibilities. 
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There are ways to design visualization activities to enhance the process of 
co-creation of new knowledge and also to connect ideas that are not 
intuitively related. In his book, Seeing What Others Don’t, Gary Klein described 
three ways that the insight generation can be stimulated. Figure 10-1 
summarizes these ideas  and the environment around them that is essential  
to the flow of knowledge. 

Klein stated that insights can come from Contradictions, Connections or 
Creative Desperation. Each of these require reflection in order to consciously 
realise the insight. This reflection is accelerated when people can explore the 
possibilities with each other. Often the inclusion of a comment from a 
slightly different angle or perspective is sufficient for the apparent eureka 
moment to be generated. 

 

 
 

Figure 10-1. Insights about sources of insights 
 
This idea of a creative mix of many elements fermenting to percolate into a 
new brew of ideas, knowledge and concepts things was also discussed by Eric 
Weiner in The Geography of Genius. His research highlighted the common 
elements of a co-creative environment to optimize knowledge creation and 
innovation: 

• Mentors and Sponsors 

• Freshness – openness to new ideas and emergence 

• Chaos and disorder to challenge patterns and motivate to act 

• Diversity and openness to ideas shared in a trusted environment 
encouraging boundaries to be crossed 

• Discernment driving competitive tension 

• “Genius Clusters” – communities of practice engaged in diversity 
of ideas and social conversations 
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• Place – a sense of belonging with a location that has a culture of 
appreciation that attracts wealth  and talent to create value 

A key understanding from this train of thought is that the knowledge is just 
the foundation of what needs attention. Yes, Knowledge IS critical. However, 
it is NOT the focus. Knowledge is the fuel of success on our journey, not the 
journey itself.  It optimizes value creation when its flow  is accelerated to 
inform decision making and drive innovation. An alternative metaphor is 
knowledge is water. Both knowledge and water generate power when 
flowing, but only offers potential when stagnant. Too many knowledge 
management programs are limited in the value they create, because they focus 
on the capture and storage of the knowledge and not on the value it will 
create when applied.  

The idea that knowledge is a critical foundation is not new. Benjamin 
Bloom’s seminal work on learning highlighted that knowledge, interpreted as 
the ability for people to remember ideas and concepts, was the foundation of 
learning. Like modern KM programs, his criticism was too much teaching 
practice was focused on the remembering aspects, and not enough on the 
higher orders of learning as shown in Figure 10-2. 
 

 
 

Figure 10-2. An adapted action version of the hierarchy of learning 
 
Figure 10-2 highlights that the success of your knowledge initiative is that 
success comes from leveraging this knowledge as the foundation of knowing, 
through the levels of the hierarchy to the ultimate state of being able to co-
create new knowledge, products and services or increasing capabilities and 
productivity through the flow of knowledge through these levels. Notice the 
flow in this form has been converted to verbs, to highlight it is through 
actions that this conversation takes place. We start by  knowing (possession 
of knowledge) to elevate our understanding so that we can apply, then analyse 
and make judgements about the quality of that knowledge (and highlight the 
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gaps we have in our knowledge). This gets us to WHAT we know and what 
we don’t know. With such depth of insights we can explore what the 
implications of our situation is to achieve a strong sense of  SO WHAT. This 
creates a foundation for optimal decision making around NOW WHAT, that 
is, strategizing the optimal way forward. Discussions about now what, can’t 
be as successful without consideration of the knowledge of the earlier 
reflections and this is where many strategic conversations lose their way.  

Often those creating strategy are in the uppermost levels of the hierarchy, 
making them somewhat remote from the current business operations, both 
in physical distance and in their level of current operational knowledge. 
Figure 10-3 highlights that the creation of new knowledge at a practical level 
is happening at the “coal face” of the organization’s operations, not at the 
upper levels. The longer leaders have been distanced from the current actions 
the more they make assumptions about what is actually happening. This is 
largely because their knowledge is based on what happened when they were 
there, and not on current practice. This detachment from the operations can 
be a positive as it allows them to take a bigger picture view of the 
organization. However, it can also be a limitation as many aspects of the 
operations have moved on (hopefully in a positive way through incremental 
or even disruptive improvements). 

 

 
 

Figure 10-3. The distribution of current knowledge in organizations 
 
The challenge for  senior leaders to avoid is make strategic decisions in the 
absence of current knowledge, thereby generating a suboptimal strategy. 
Creating a cycle of new knowledge flow up to the strategy creators to ensure 
they are able to take advantage of ongoing learning, enables  prioritization of 
optimal and sustainable next steps. The challenge with this is it is a reversal 
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of how many organizational leaders view the direction of communications. 
Many modern businesses work on a downward cascade of strategic 
communications once the decisions have been made and expect the lower 
levels in the hierarchy to react to the directions being dictated.  

It is important to include the new knowledge and learning from the 
previous cycles and levels as we formulate a strategic approach to our longer 
term goals and then define a way to deliver on that through a detailed 
execution plan. Including both existing and new knowledge in these iterative 
cycles (as well as considering yet to be generated possible knowledge) enables 
us to optimally inform strategy creation, rather than react to it. 

There are many exploratory tools that enable inclusive conversations 
about WHAT we have, and what we can do next to elevate understanding. 
Some of these are described in Being A Successful Knowledge Leader (Shelley, 
2009) and others in KNOWledge SUCCESSION (Shelley, 2017) 

SO WHAT? Understanding implications of your actions matters 

The short answer to “so what” is that humanity is not leveraging its collective 
knowledge as effectively as it could. There are many errors being repeated 
around the world, with major tangible and intangible losses. More projects 
fail to meet their objectives than are successful and this is often a result of 
not deploying the right knowledge in the right way for their context. With 
strategic, collective, proactive approaches to knowledge development and 
deployment, we can reduce costs and innovate faster. Directly connecting 
iterative co-creative approaches to knowledge development and better 
aligning knowledge initiatives with organizational strategies, will make major 
contributions to productivity and social value creation. The social capital that 
will be created from the actions listed below will make a significant 
contribution to how we better manage everything we do as individuals, teams, 
organizations - and dare I suggest, for humanity. 

There are many good quality, longer answers to SO WHAT. These can 
be summarized by a shift in mindset (Dweck, 2016), from a focus on 
management of knowledge to more knowledge leadership (Shelley, 2009, 
2017). The future is co-created by those who generate new knowledge and 
apply it faster than the rest. Much of the skills and knowledge of people in 
traditional roles is rapidly being replaced by AI (Artificial Intelligence), which 
has huge social implications for the millions of people in routine roles. This 
shift in our economies is not a future prediction, it is already happening in 
many task-based jobs (Frank, Roehrig and Pring, 2017). The future of the 
knowledge profession will be increasingly focused on the generation of new 
insights and decreasingly interpreting what we can learn from the past. I am 
not suggesting that it is past OR present OR future. It is learning from the 
past to make better decisions in the present to create a range of superior 
future options. Our paradigm is not a dichotomous either or, is it one of 
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multiple ANDS. This and that, and that and that too. Not this OR that. Our 
present complex environment is already multidimensional with many parallel 
“truths” and this is going to become increasingly complex as new technology 
and social interactions drive even more rapid emergent change. 

The implications of this, is success will come from being more 
comfortable in uncertainty and being able to act in emergent ways. That is, 
build in the confidence and ability to act faster with the understanding that 
not all required knowledge is available at the time decisions are taken. 
However, also have the confidence that the knowledge gaps cannot be filled 
without acting.  The act of doing something – a calculated best guess -  is 
better than not doing anything, because the new knowledge only emerges 
when the actions are taken. Our role as knowledge leaders is to be a role 
model for other knowledge professionals to build their capabilities to become 
the next generation of leaders (Snowden, 2007, Bennet et al 2017). 

NOW WHAT? Co-creating and prioritizing what happens next 

Too often people spend too much time on What and So What, and don’t 
progress the conversation to Now What. The first two conversations help us 
to understand the past and present, but do little to invoke actions to make a 
better future. In order to make a difference for ourselves, our teams  and 
beyond, we need to act on what we have come to know through reflecting in 
the prior two questions and the implications these may bring.  

What we need to be evolving towards is balanced ecosystems in which 
the elements of the system operate in harmony through good 
communications throughout. However, in modern complex organizations,  
power and money games get politicized and personalities and ambitions tend 
to focus on short term tactics over long term strategies. Rather than 
harmonized ecosystems we get unsustainable egosystems where interpersonal 
conflicts get in the way of high quality decisions and ultimately the flow of 
knowledge. This is why so many organizations underperform and make so 
many errors. These challenges increase employee turnover, thereby 
exacerbating  knowledge losses. There are five BIG opportunities to advance 
the direction and impact that knowledge can have to making a better world. 
In collectively taking these steps, we will co-create a new identity we will 
come to belong to which is the International Knowledge Professional 
Society. 

The first BIG now what opportunity is optimizing knowledge flow. This 
depends on senior managers and leaders engaging with lower level managers 
operating at the coal face, to listen to their insights and understand the 
practical challenges the organization faces. It also requires managers to listen 
to the vision and direction the leaders are trying to achieve and discuss with 
them how they can remove these barriers to enable higher performance. 
Unfortunately, too few organizations engage in proactive, open-minded 
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dialogue enough. Where it does work, there are active communities of 
practice exchanging ideas on improvements and these ideas are formulated 
into possible projects. The leaders of the communities have a trusted advisor 
relationship (Maister and Green, 2000) with the upper levels, who engage 
with them in “Conversations That Matter” (Shelley, 2009) to prioritize the 
highest strategic value options. These options then become the foundation 
of the next strategic cycle to deliver the future performance.  

The second now what opportunity is the realization that knowledge 
initiatives play a critical role in these strategic dialogues. Too often the 
knowledge teams are relatively junior roles in the organization and largely 
reactive to the strategy or worse, focused on IT or knowledge capture 
projects. When knowledge roles are recognized higher in the organization 
and filled with people of greater experience, more impact is made on 
organizational performance. This is partially because more senior people are 
more widely connected and influential, but also because when people of such 
levels and capabilities understand how the application of knowledge 
stimulates performance, they allocate more funds to invest in supporting 
knowledge initiatives. This in turn accelerates what can be achieved and 
multiplies value generation. 

The third now what opportunity is to shift mindsets though four stages 
of understanding and capability (Shelley, 2017). Awareness is the foundation, 
followed by Attitude, then Ability and finally Action. The order of these 
stages of mindset adjustments is important. By explaining why knowledge 
initiatives create value, we create awareness. This is a mindset shift from 
“why?” to “I understand why”. A shift from a question in non-understanding 
to one of knowledge. Once the target stakeholder understands why, you then 
work with them to build a supportive attitude. Change is usually met by 
resistance and this can be changed to support by engaging the right 
behaviours and highlighting the impacts the new way forward will generate 
benefits for them. With awareness and a more positive attitude, it is 
important to then address ability. That is, competency and confidence by 
training the stakeholders to take action. This cycle of development of the 
mindset through these stages works well. However, if one simply demands 
action without explaining why (awareness), you certainly get attitude! (and 
not the supportive type one needs to accelerate knowledge flows and build 
capabilities). Practical ways to move through these stages are detailed in 
KNOWledge SUCCESSion (Shelley, 2017). 

Now what opportunity number four is for knowledge professionals to 
play a more collaborative and proactive role in supporting the levels of 
knowledge maturity across  organizations. This can be done through 
initiatives like the Knowledge Ready Organization (KRO) initiated by the 
Knowledge Management Society of Singapore. This initiative has evolved in 
to a significant value-adding developmental journey for organizations 
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desiring to improve their performance through aligned programs of 
knowledge initiatives. The program mentors organizations through a 
balanced set of criteria in strategic cycles to sustain growth of  capability and 
performance, as shown in Figure 10-4. 

 

 
Figure 10-4. Strategic elements of the Knowledge Ready Organization 

 
KRO is a co-created and evolving process to align the development of 
knowledge maturity across the six key criteria. It has been designed with the 
new ISO KM standard in mind and will assist organizations to achieve 
compliance to that standard. A self-assessment tool provides applicants with 
a way to assess and address the maturity level of the organization and 
participating in the awards provides external feedback on their progress. This 
is a collaborative constructive process, not a competition. The philosophy is 
to support the acceleration of knowledge initiatives in as many organizations 
as possible as higher performing organizations generate more social value for 
society. This approach allows mentoring of organizations through to higher 
levels of knowledge-driven performance over time. 

This developmental approach will ensure more organizations will engage 
over the years and current ones can reengage to achieve the higher levels. So 
KRO becomes a genuine knowledge development process rather than just a 
competition. The multi-level and multi-dimensional benchmarks encourage 
beginners to engage earlier to accelerate their growth and the more 
experienced candidates to reengage to go to even higher levels of 
performance. The focus of a program about achievement of sustainable 
improvement, which can be appropriately given to everyone who applies. 
This way everyone achieves ongoing benefits based on their level of maturity 
and how they take next steps to improve, rather than finding “A single 
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winner”.  The scoring system of ten questions for each of the six criteria 
ensures that those achieving higher levels of knowledge performance are 
recognized at a higher level, maintaining the kudos of those (and not 
degrading the achievements by also giving it to others who are clearly at a 
lower level). 

KRO will be a foundation of how the knowledge profession   collaborates 
to help the development of the profession as a whole and in doing so provide 
benefits of better knowledge flow to a wider society. 

The fifth now what opportunity is for knowledge professionals to  
practice what they preach and collaborate with each other. It is ironic that  
internationally many other professions are more connected through 
professional societies than knowledge professionals are, when the 
fundamental principles of KM are connection, collaboration and sharing. 
The Knowledge Profession will benefit from creating a global identity which 
is recognized  and respected like other societies such as CIPD (Chartered 
Institute for Personnel and Development) and PMI (Project Management 
Institute). It is difficult to have the credibility to influence government and 
senior decision-makers without a common identity. There is huge potential 
for a collective movement which fosters the cause of greater awareness of 
the importance of knowledge and better application of knowledge on local, 
national and international levels. The foundations of such a society are now 
being discussed by some key players in the knowledge profession with the 
plan to officially establish such an institution. 

Attention to these five now what priorities will advance the value created 
by knowledge professionals and ensure that better decisions are made 
globally, for the benefit of  “the greater good”, as well as for us; the members 
of the profession (practitioners and academics across an eclectic mix of roles 
and industries). It is an exciting time  for our profession to come together to 
create synergies to enable something greater than any one of us can be 
individually. 

With these actions the future of the knowledge profession looks strong 
as we collectively become a stronger voice and build a sense of belonging for 
our membership. At present there is a strong need for better use of 
knowledge, but not a strong enough demand from those in power. 
 



LEADING KNOWLEDGE FLOWS AND COCREATION 

199 

ABOUT THE AUTHOR 
 
 

Dr Arthur Shelley is founder of Intelligent Answers, a specialist knowledge 
and learning advisory to industry, corporate entities, government  and 
universities. Arthur’s practice as a capability development and knowledge 
strategy consultant is founded on over 30 years professional experience in a  
variety of professional roles managing international projects in Australia, 
Europe, Asia and USA. As an independent educator, he has designed and 
facilitated Masters courses on Knowledge Management, Executive 
Consulting, Leadership, Applied Research Practice and Entrepreneurship in 
face to face and blended and on-line modes at different universities. He is a 
Senior Industry Fellow at RMIT University in Melbourne Australia, the 
author of three books, has contributed chapters for edited books, articles for 
academic and professional journals. In 2014 he was awarded with an 
Australian Office of Learning and Teaching citation for “Outstanding 
contributions to student learning outcomes.” 

Arthur is the creator and producer of international cross disciplinary 
interactive events such as Creative Melbourne and KMELB and is regularly 
invited as a speaker and workshop facilitator at international conferences. He 
is founder of The Organizational Zoo Ambassadors Network (an 
international professional peer mentoring group), creator of the RMIT 
University MBA mentoring program, supervisor of PhD students in 4 
countries, a peer reviewer for several academic journals, co-leader of the 
Melbourne KM Leadership Forum and the assessor for the Knowledge 
Ready Organization Awards. 

Before creating Intelligent Answers consultancy, he was the Global 
Knowledge Director for Cadbury Schweppes. As the principal of IA, he has 
worked with a wide range of organizations including NASA, World Bank, 
Singapore government, executive education services, educational institutions 
and research centers in several countries, HR and training organizations, 
government departments, fire and emergency authorities, health related, 
social media and creative enterprises, insurance companies, commercial 
banks, food manufacturers, construction and engineering firms and not-for-
profits.  

 
Full  biography: https://www.linkedin.com/in/arthurshelley/   
Online browsing of KNOWledge SUCCESSion: 
http://www.businessexpertpress.com/books/knowledge-succession-

sustained-capability-growth-through-strategic-projects.

https://www.linkedin.com/in/arthurshelley/
http://www.businessexpertpress.com/books/knowledge-succession-sustained-capability-growth-through-strategic-projects
http://www.businessexpertpress.com/books/knowledge-succession-sustained-capability-growth-through-strategic-projects


ARTHUR SHELLEY 

200 

BIBLIOGRAPHY 
 

Bennet, A., Bennet, D., Shelley, A., Bullard, t., and Lewis, J. (2016). The 
Profundity and Bifurcation of Change.  The Intelligent Social Change Journey. 
Frost: MQI Press. 

Bloom, B. (1956-64). Taxonomy of Educational Objectives. New York: David 
McKay Company Inc. 

Brown, T. (2008). Design Thinking. Harvard Business Review, June pp. 85-92. 

Dorst, K. (2011). The core of design thinking and its application. New York: 
Elsevier. 

Dweck, C. (2012). Mindset. How you can fulfill your potential. London: Robinson. 

Frank, M., Roehrig, P. and Pring, B. (2017). What to do when the machines do 
everything. How to get ahead in a world of AI, algorithms and big data. Hoboken: 
John Wiley & Sons. 

Johansson-Skoldberg U., Woodilla J., and Cetinkaya, M. (2013). Design 
thinking: past, present and future possibilities. New York:  John Wiley & Sons.  

Leavy, B. (2012). Collaborative innovation as the new imperative – design 
thinking, value co-creation and the power of “pull.” Strategy and 
Leadership 40(2) pp. 25-34. 

Liedtka, J. (2014). Innovative ways companies are using design thinking. 
Strategy and Leadership 42(2) pp. 40-45. 

Maister, D., Green, C., and Galford, R. (2001). The Trusted Advisor. New York: 
The Free Press. 

O’Toole G. (2016). Quote Investigator  Exploring the origins of quotations. 
https://quoteinvestigator.com/2012/09/27/invent-the-future/ 
Accessed November 24, 2017. 

Shelley, A. (2007). The Organizational Zoo, A Survival Guide to Workplace Behavior.  
Fairfield: Aslan Publishing. 

Shelley, A. (2009). Being a Successful Knowledge Leader. What knowledge practitioners 
need to know to make a difference. London: ARK Publishing. 

Shelley, A. (2011). Creative metaphor as a tool for stakeholder influence. 
Chapter 9 in: Bourne, L. Advising Upwards, Helping management to help you. 
pp 271-296. Gower Publishing.    

Shelley, A. (2014). Active Learning Innovations in Knowledge Management 
Education Generate Higher Quality Learning Outcomes. Journal of 
Entrepreneurship Management and Innovation, Volume 10 (1) 129-145.   

https://quoteinvestigator.com/2012/09/27/invent-the-future/


LEADING KNOWLEDGE FLOWS AND COCREATION 

201 

Shelley, A. (2015). Project Management and Leadership Education Facilitated 
as Projects. International Journal of Managing Projects in Business, Volume 8 
(3) 478-490.    

Shelley, A. (2017). KNOWledge SUCCESSion Sustained capability growth through 
strategic projects. Business Expert Press, USA. 

Snowden, D.  and Boone, M. (2007). A leaders framework for decision 
making. Harvard Business Review, October 68-76. 

Weiner, E. (2016). The Geography of Genius. The Geography of Genius. A search for 
the world's most creative places from ancient Athens to Silicon Valley, New York: 
NY, Simon and Shuster. 

 


